SYSTEMIC TEAM DELEGATED
PROCESS

Performance in Collaboration




THE
ICEBERG

A1

Occurrences that happen regularly,
even on a day-to-day basis




EXERCISE

66 What role do you want to play in your meetings and
collaboration?



Exploring the Events,
Patterns and Systemic
Structures

What just happened?
What are the trends?
What has influenced the
patterns?

e What are the
relationships between the
parts?



http://www.youtube.com/watch?v=K7agjXFFQJU
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~vDonella Meadows

One of the major breakthroughs in understanding the
complex world of organisations is the field of systems
theory. The field studies systems from the perspective of the
whole system, its various subsystems and the recurring
patterns in the relationships between the subsystems.
Systems theory has greatly influenced how we understand
and change organizations.




CASE FOR SYSTEMIC THINKING

Transforming a team’s collaboration and meeting processes and
results can eventually modify the whole organization’s processes and
results. By acting on the system'’s structures, we are acting on the

general system’s genetics and therefore on all its processes, identity
and ultimate outcome or results.

Systemic thinking primarily aims to influence or modify interactions
between people rather than change the people themselves. It is

focused on transforming professional interactions rather than
relationships and personalities.

using the Systemic Team
Delegated Process




THEORY
66 SYSTEMIC TEAM DELEGATED PROCESS



WHO’S RUNNING THE SHOW

Traditional
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e
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Make Decisions, Moderate, Keep Time, Coach, Participate, Drive for
Decisions, Keep Minutes, Confront and Support Participants,
Prepare Agenda, Host, Follow-up




SYSTEMIC DELEGATED PROCESS

Delegated Roles

The proposal for the process is to
delegate functions and roles to hold
certain competencies.

Circulation
Principle

Ensure that the above meeting roles
rotate among all the team members
without exception, on a regular,
predictable or programmed basis.

Agenda
Preparation

To achieve true ownership of their
processes and results, meeting
preparation is also delegated to the
team members.




Moderator or
Facilitator

—==Advisor or

%os




EXERCISE

66 What are the actions and sounds of the roles of the
Systemic Delegated Process?



Moderator or
Facilitator

ROLE CIRCULATION
PRINCIPLE

DELEGATED
MEETING
AGENDA

PREPARATION

PUTTIN\GTHEM
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